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AFCIN Reorgasnisation

i, The funmﬁ\,ng notes on the AFPCIN Reorgenigzation are a
yesult of my vizit to Colonel Lander and K. T. Johnson on
8 Jamuery and also conversations with a personsl friend in
AFCIN-].

»

2. Substantively AFCIN wiil be divided inte two alr
intelligence centers; & Technicel Intelligence Center located
at Deyton and sn Adr Intelligence Center located at Arlingten
Hall, ATIC will remain as it is mow. The new center at
Arlingten Hall will include present AFCI%N-2 and 3, According
to personnel in APCI¥-1 {Collections and NMeseninstion), no
decision has becn sent down on its place in the new organiza-
4lon ~- however, it obvicusly must support both centers. The
top of the new organization will be the current APCI® {General

Wlah) and the Alr Intelligence Staff (APCIX X).

3, With regard to the Air Intelligence Center at Arlington
Hall are currently working on the
{ons and sdminstrative groupings. Their analysis 1s pointed
toward the substantive information inputs and required intel-
ligence outputs of AFCIN. T would say that this 1s mainly due
%o Colonel Brown's "task force” approsch to the problem.

k. With regard to the above informstion a very rough
organization chart is sketched below,
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